January 2020 PCB Board Meeting
01/07/20 at CRUMC
Attendees:  Ron Wallace, Jess Davis, Jim Winsor, Marilyn Woodruff, Mike Guillory, Jim Carter, David Adkins, Rebecca Gebhardt, Denise Guilbert, Debbie Johnson, Sheila Winsor, Mark Thompson, Cindy Harder, Joe Frank, Janice Wolff, Zach Shirley, Becky Miller, Jean Stephens
The January 2020 PCB board meeting was called to order at 19:33.
· December minutes
· The board approved the December 2019 board meeting minutes
· Conductor’s Report (Joe)
· Very solid first rehearsal, attendance was very good
· Plans to address ‘quiet’ and ‘focus’ at rehearsals going forward
· Belief in the band’s ability to flex some in their virtuosity influenced materials selected for our spring performance
· Status of no-shows
· Nicole Robbins is questionable for the spring
· Barry Melton is unavailable for the spring
· Joe is waiting to hear from Francisco Borja re his availability for the spring
· All other no-shows accounted for (ill, traveling for work, etc.)
· Associate Conductor’s Report (Jim C.)
· The interior of the chimes cover is beginning to flake off.  Jim started looking at replacement options, estimated cost is $120-$135.
· Willing to play some percussion if necessary
· 17 of the 50 Nestor concert CDs Jim produced are available for sale
· AI schedule David Burks for March 2 concert
· Treasurer’s Report (delivered by Denise on behalf of Jennifer, who is traveling on business)
· December  2019 Budget Summary
· Income		$53,122.88
· Expense	$52,073.03
· Ask Jennifer about Zach and base playing for money
· Add Nicole Robbins and Jim Carter to list of members paid to play
· Why did we send a 1099 to Jeremy Springer (associate of Linda Woodruff)
· Board approved December 2019 treasurer’s report
· Marketing Report (Mike & Sheila)
· Joint Concert with McKinney
· Theme will be Banding Together
· McKinney Band now has a marketing committee, primary contacts are Beth Shumate and Marsha Hope
· Sheila asked this group to contribute more towards design efforts for the March 2 concert
· Sheila will give the McKinney Marketing contacts a due date of January 24 for design, inputs with instructions to advise if that is not enough time to complete
· Mike will manage the relationship with MetPress going forward
· We will do more program/content formatting before we send materials to MetPress to help eliminate format errors
· Exploring options to obtain website graphic design and publication software at a reduced cost (as a non-profit, through a student discount, etc.) to facilitate production
· A request was made to include the year on our printed programs
· We need this detail to meet Sudler requirements
· We are changing the process of confirming member names to be included in concert programs
· Two members were not in the November program
· Marketing suggestions put forth during the meeting
· Include an electronic version of the full program or some variation of our program on reservation confirmations (no additional cost to the band, potential reduction of printing costs)
· With owner approval, add email addresses on reservation confirmations to Constant Contact
· HOLD: Item for March 2020 board meeting
· Decide if we will use the WRR spots reserved for the April 2020 concert
· Committee Reports
· Attendance (members: Joe Frank, Jim Carter, Cindy Harder, Jennifer Breitzmann, Bob Straka)
· The Attendance Committee will present a report at the February 2020 board meeting
· Website (members: Marilyn Woodruff, Mike Guillory, Richard Clark, Jim Carter)
· We need to define the goals and objectives for our website (e.g., upgrade/refine our brand, raise money, increase performance attendance, broaden our appeal, improve user experience for members and patrons, etc.)
· Janice volunteered to be on the Website Committee (thank you, Janice)
· Enabling eCommerce opportunities will require major platform updates to achieve an Amazon-like experience (e.g., plugin updates)
· Selling internal merchandise to band members
· Donation registry
· Action Items (Jean)
	Open Action Items
	Responsibility
	Due Date

	1
	Section sub lists
07/09/19: this is in progress.  Joe will talk about it with the ensemble in September.
09/10/19: Joe will speak with the ensemble 9/30
10/01/19: Focus of 9/30 rehearsal was music, Joe will address at the 10/07 rehearsal.
11/05/19: Cindy and Joe will add it to the band blast
12/10/19: Cindy and Joe will add it to the January band blast
01/07/20: Cindy and Joe will add it to the February band blast (Jean created a draft and sent it to Cindy and Joe on 08 Jan 2020)
	Joe & Cindy
	01/06/20

	2
	Send Jennifer CRUMC room rental costs so we can include as an in kind donation
01/07/20: $160/night, Jim C. will send Jennifer an invoice for the entire year
	Jim C.
	12/31/19

	3
	Create a registry on the website that will let people select specific expenses they wish to support (e.g., storage, music, etc).
11/05/19: Target for January 2020
01/07/2020: in progress
	Marilyn
	01/31/20

	4
	March 2020 Agenda item: decide if we want to keep the WRR ad spots we reserved for the April concert
	Jean
	03/10/20

	5
	Send pictures from rehearsals and performance with Nestor
01/07/20: in progress
	Cindy
	01/07/20

	6
	Determine if payments received by Zach for playing bass outside of the band can be used as an in kind donation if he plays bass on one song for a PCB performance
	Denise & Jennifer
	02/04/20

	
	Action items closed since the last meeting
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· Current Business
· Wish list donation options to post on the Website
· Jennifer produced raw data items for consideration
· Website Committee will review and format for the website
· February 2021 Concert
· Benefits of continuing to present this concert
· Reduces the number of rehearsals missed by members who lose interest in the music (bored because of the number rehearsals between January and the April concert)
· Puts more literature in front of the band
· Increases our audience exposure
· Improves our brand by performing in a ‘legitimate’ venue
· Joe will follow up with Jeremy Kondrat about performing in February of 2021
· The board voted to check on dates at the Eisemann contingent upon Jeremy Kondrat agreeing to perform with us.
· Proposed dates for 2021 joint concert with McKinney
· Sunday, February 21
· Tuesday, February 23
· Sunday, February 28
· Note that once we commit to the Eisemann (reserve the date) we are financially responsible for the hall rental
· Music4Life
· Email has been sent to participants
· Ashley Allen (bass clarinet) is not available.  Warren Rubin will be asked to take her place.
· ACB 2021 – Santa Fe (April 27 – May 2)
· Application has been requested, Denise will follow up if she does not have a response in the next week or so
· We will request a Friday or Saturday performance date
· [bookmark: _GoBack]An announcement about our plans to participate in the 2021 ACB will be made at the January 13 rehearsal.  Going forward this event will be included in the calendar area of the Band Blast.
· New Business
· Guest artist for November 2020
· Proposal - David Lovrien and his saxophone quartet
· Joe will check out possible artists while at TMEA
· JPII 2020 Graduation Band
· Possible rehearsal April 27 (the Monday following our concert on which the full band is not scheduled to rehearse)
· Dates for Eisemann April 2021
· If we are accepted for the 2021 ACB we will ask for April 25
· Alternate dates will be 1) April 18 and 2) April 11
· Move to adjourn
· The January 2020 PCB board meeting adjourned at 20:46.
The next scheduled PCB board meeting is Tuesday, February 4th, 2020 at CRUMC.
End of January 2020 PCB Board Meeting minutes
PCB Board Minutes
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